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FROM THE PROVOST AND ACADEMIC DEAN’S DESK:
Dear Colleagues,
There is so much going on it is hard to know where to start:
COVID, IG, budget, Transformation, Summer quarter now, Fall
quarter planning. Wow! Here’s my thinking. We are looking to build
a better NPS and the first step in construction is to have a solid
foundation. The IG represents an opportunity for us to learn about
ourselves and make sure NPS’s foundation is solid. Thus, the IG is
job #1. Our safety is also a top priority and I’ve included at the end
of this newsletter a link on COVID info.
The disappointing news is that we have retreated to HPCON Bravo due to high rates in Monterey
County. Secretary Austin provided new direction and we will update once policy is clarified. There
is a note on the Transformation immediately below; we are popping the clutch on this effort (it was
just Car Week 😊) as soon as the IG is done. And, importantly, we are providing a world-class
education to the 2,857 students attending NPS.
I am in front of Starbucks Fridays 1000–1100 to meet and listen to members of the NPS
community (please drop by) and look forward to connecting with you there, or we can meet one-
on-one (to set up an office appointment contact).
I know how challenging it is to balance the many requirements necessary to get us where we want
to go. We’re all working on all cylinders, and it’s your efforts that drive our success—THANK YOU!
V/R
Scott
LOE 1.1 Curriculum Content and Delivery Plan (VPAA/APGE)
LOE 1.2 NWSI/Naval Research Organization Plan (DDir NWSI/DoR)
LOE 1.3 Academic Organization Restructure Plan (Provost/Dir CEE)
LOE 1.4 Faculty Affairs Plan (APFA)
LOE 1.5 Business Support Structure (COO)
LOE 2.1 Requirements Development and Prioritization (R. Jones)
LOE 2.2 Budget Development (Dep CIO)
LOE 2.3 Divestment/Investment Strategy (CFO)
LOE 2.4 Compensation Model (VPAA)
LOE 2.5 Financial Systems Transition (J. Newman/L. Cole)
LOE 2.6 Infrastructure Plan (J. Howard)
LOE 2.7 Manpower System Implementation (COO)
LOE 2.8 Reimbursable/DL Tuition Model (APGE/D. Moses)
LOE 3.1 Internal/External Communications (& Alumni) (SCD/Dir CHDS)
LOE 3.2 Culture & Leadership (N. Powley)
LOE 3.3 Policies Update (COS)
Office of the Provost
PROVOST’S CORNER
Vol. 1, Issue 2
NPS...NEXT TRANSFORMATION OFF TO A STRONG START!
The Leads of the 16 Transformation LOE (Lines of Effort) are:
There will soon be an NPS…Next wiki that will allow you to contribute your good ideas to the
execution of each LOE, and after the IG we will continue with every other week Town Halls. You
GOT STUDENTS GEARING UP FOR A THESIS?
Share these 3 quick, fun clips with your students! Professor Zachary
Shore shares his insider tips for building an advising team, working
together, and avoiding common mistakes. More information...
NEW RESEARCH OPPORTUNITIES WEB PAGE
FROM RSPO
RSPO has begun to rebuild and expand its web pages devoted to
identifying research opportunities for NPS faculty and students. The web
pages identify both internal and external funding opportunities divided
into one-time and recurring opportunities. For one-time opportunities, the
office will rely, primarily, on tips passed along by faculty members and
administrators to the Dean of Research or the general
research@nps.edu email address.
For recurring opportunities, the office has begun the process of reviewing requests for proposals
(RFPs) from past agency partners, such as the Office of Naval Research, and posting those links,
by agency, on the web site. Please see the opportunities pages at: nps.edu/web/research/ext-int-
funding-opps
LEARN BY DOING: BUILDING A COURSE AROUND
HANDS-ON PRACTICAL EXERCISES
In this Faculty Voices webinar, Jeff Appleget, Director, NPS Naval
Warfare Studies Institute Wargaming Center, discusses the morphing of
his course from a lecture-based class to a hands-on course that devotes
almost all the course meeting time to student teams as they design,
develop, conduct, and analyze their capstones. More information...
LIBRARY NEWS & NOTES
Looking for Library Tech-Help? See DKL’s new tech chat service:
library.nps.edu/tech-help
At the start of 2021, the library launched a new on-line exhibit:
library.nps.edu/special-exhibits
INSTRUCTIONAL DESIGNERS STANDING AT
THE READY
The fall quarter is fast approaching! GEAC Instructional Designers are
available to support faculty in all aspects of teaching and learning.
Contact GEACInstrDesign@nps.edu for a consultation today!
DO YOU MANAGE SPACES ON CAMPUS?
Did you know that the Scheduling Office’s Event Scheduling System is
open to the whole campus? This virtual room scheduling system allows
users to request rooms by capacity, configuration, date, etc., and is a
one-stop-shop for students, faculty, and staff. This system will be the
primary method for scheduling space on campus both during and post-
COVID. Spaces will still be managed by room owners/departments, but
can direct questions/comments to Transformation@NPS.edu. We are standing up the
Transformation Information and Collaboration Center in the Dudley Knox Library, to be the hub of
Transformation activity.
this will centralize the reporting process. Contact the Scheduling Office to
get set up!
WOMEN’S EQUALITY DAY IS AUGUST 26TH!
Since 1971, Women’s Equality Day has been celebrated annually on
August 26. The celebration falls on the anniversary of the ratification of
the 19th Amendment which granted women the right to vote. The
Women’s Suffrage Amendment was first introduced on January 10,
1878. It was resubmitted numerous times until it was finally approved by
both the House and Senate in June 1919. The bill needed to be
approved by two-thirds of the states, so suffragists spent the next year
lobbying state legislatures to gain support for the bill. On August 24,
1920, Tennessee became 36th and final state to ratify the amendment,
which passed by only one vote.
COVID-19 UPDATES
For specific information on Coronavirus for university faculty, students
and staff, and the latest updates from NPS leadership, visit the NPS
community’s COVID-19 website, nps.edu/web/safety/coronavirus
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